
 
 
 
 
 
 
 
 
 
 
 
 
 

SUPERINTENDENT’S MESSAGE 
 
Dear Loma Prieta District Staff, Students and Families,  
 
Without question, our beloved mountain community 
has been deeply affected by COVID-19 bringing with it 
the ongoing need for collective resilience and the 
ability to adjust quickly when needed. Repeated 
change was the only constant among many 
uncertainties and unknowns. Thank you for your 
partnership and patience throughout distance learning 
in the final months of the 19-20 school year. 
 
With the recent state requirements to reopen schools 
in a remote learning environment, we have readjusted 
our plans and options to reflect new mandates. We 
spent a considerable amount of time reviewing input 
from parents and staff, Santa Clara County Public  
Health Guidance, and California Department of Public 
Health Guidelines in designing a Stage 1 - School  
Reopening Plan. As has been the case throughout the 
pandemic health crisis, our success in executing an 
effective instructional delivery model and safety 
measures that ensure the health, well-being and safety 
of our students, families and staff will require 
everyone’s continued support and collaboration.  
 
It should be noted that we have intentionally structured 
our reopening plans to reflect multiple stages of 
reopening such that we have the agility to revise each  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
stage based upon the most current health information 
at the time of deployment. As such, this Stage 1 - 
School Reopening Plan only addresses the 
provisions for Full Distance Learning.  
 
Once school resumes, a task force will be convened to 
fully vet a Stage 2 - Hybrid Model  and a Stage 3 - In 
Person Learning Model such that we are prepared to 
pivot quickly should these models become options at 
any point in the 2020-2021 school year. A revised plan 
reflecting “known” parameters and new guidelines 
would then be redeployed to all district employees and 
our Loma families well in advance of any change in 
instructional delivery models. We believe this to be the 
most practical and prudent approach in managing the 
evolutionary nature of COVID-19.  
 
Ideally, we want students back on campus five days a 
week, but we will not be able to do so unless it is 
deemed safe by State and County Health officials. In 
the interim, by respecting the guidance and protocols 
set forth in our School Reopening Plan, I am confident 
we will make this plan a success. 
 
Sincerely, 
 
Lisa Fraser 
Superintendent 
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Minimizing Risks 
 
Recommendations from Santa Clara County Public 
Health include the need for readily available testing 
and contact tracing support within Santa Clara County, 
which is critical to avoid cluster or widespread 
outbreaks. 
 
Maximizing Children’s Health 
 
Multiple reports from around the world indicate that 
children account for less than 10% of COVID-19 
infections. Evidence is mounting that children may be 
less susceptible to COVID-19 infection and may be 
less likely to transmit the virus to others, per the 
recently released publication by the American 
Academy of Pediatrics, there is also strong evidence 
that the majority of children who become infected with 
COVID-19 are either asymptomatic or have only mild 
symptoms, such as cough, fever, and sore throat. 
While serious disease requiring hospitalization is 
known in children, including multisystem inflammatory 
syndrome in children (MIS-C), this is relatively rare. 
The Santa Clara County Public Health report that the 
clinical course is much less severe than in adults and 
deaths are uncommon.  
 
The recent public health measures of school closures, 
sheltering-in-place orders and self-isolation, 
implemented to mitigate COVID-19 and “flatten the 
curve” have saved lives.  

The District has developed a phased approach to 
re-opening classrooms consisting of 3 stages. Our goal 
is to safely engage students in meaningful academic 
and social-emotional learning, and meet the state 
mandates for remote learning instruction to the 
greatest extent possible. 

Due to current conditions, and per the California Public 
Health Department’s (CDPH) July 17 public health 
guidance for K-12 schools, we will begin the year with 
Stage 1 remote instruction. We will continue to monitor 
current cases and conditions, and will transition as 
soon as practicable to in-person instruction. Dates for 
each phase are unknown at this time.  We will continue 
to consult with the Public Health Department about the 
trends and impacts of COVID-19. 
 
1. Safety Measures for On-Site Employees 

During Stage 1, teachers and other staff will have 
access to school facilities and resources as needed to 
support delivery of remote learning. The safety of our 
employees is of utmost importance in planning for 

reopening. Risk mitigation for teachers and other staff 
are similar to those recommended for other essential 
workers. Staff will follow all safety guidelines, 
including hand hygiene, facial covering, physical 
distancing, disinfecting, and symptom monitoring.  

● Employees will be screened for symptoms 
before entering campus facilities. 

● Hand hygiene is one of the most effective 
strategies to prevent the spread of most 
respiratory viruses including the coronavirus, 
routine, frequent and proper hand hygiene 
(soap and water or hand sanitizer) will be 
expected. 

● When on campus, staff will be required to 
practice physical distancing. 

● Staff will wear cloth or other face coverings. 
● Our front office doors will be locked in order to 

maintain and monitor the number of people in 
the room.  Front offices will include a clear 
partition in order to distance office staff from 
members of the public, when they are 
admitted. 

● Employees will be encouraged to get a free 
COVID-19 test each month. The District is 
exploring additional testing opportunities for 
staff. 

● Specific personnel may be equipped with 
additional PPE, depending on the level of 
interactions with members of the public and 
their specific job duties. 

2. Ventilation 
 
Properly installed and maintained Heating, Ventilation 
and Air Conditioner (HVAC) systems are important to 
ensuring healthy indoor air quality in school learning 
environments. At the publication of this report, all 
HVAC and ventilation systems are being evaluated by 
our Facilities and Maintenance staff to ensure proper 
air circulation in district buildings. Any reported repairs 
and/or adjustments needed will be completed. 
High-efficiency MERV-13 air filters, as per 
manufacturer’s recommendations, will be installed and 
replaced frequently. 
 
3. Cleaning and Sanitizing 
 
Cleaning removes surface contaminants, such as 
germs and dirt, but does not disinfect. Sanitizing, 
however, lowers the number of germs on surfaces by 
killing and physically removing germs. Maintenance will 
use high-grade sprayers with a sanitizing product that 
is EPA approved for use against COVID-19. All 
occupied classrooms, offices, and workspaces will be 
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sprayed and disinfected daily after staff use. 
Additionally, each workspace will have ready access to 
disinfecting supplies to wipe down light switches, door 
knobs, desk surfaces, shared objects, and any other 
high touch surfaces as needed. 
 
4. Visitors and Volunteers 
 
In order to reduce the number of interactions at each 
campus, visitors will be limited. Parents and caregivers 
will have limited access to campus front offices, but will 
be restricted from other parts of school buildings. All 
in-person volunteer activity will be suspended until 
further notice. Volunteer programs that can be 
developed remotely will be explored.  
 
Any person entering campus is expected to wear a 
face covering. If you arrive on campus without a face 
covering, one will be offered to you before engaging 
with any school personnel.  
 
5. Required Notifications 
 
The Santa Clara County Public Health Department 
requires that each workplace submit a COVID-19 
Site-Specific Protection Plan that outlines 
corresponding social distancing protocols, including but 
not limited to: Signage, Personnel Training, Individual 
Control Measures and Screenings, Handwashing and 
Hand-Sanitizing Protocols, Cleaning and Disinfecting 
Protocols, Measures to Maintain Social Distancing, 
Measures to Prevent Unnecessary Contact, and 
Procedures for COVID-19 Exposure. The COVID-19 
Site-Specific Protection Plan Certification for LPJUSD, 
along with Visitor Information for Social Distancing can 
be found on our district website under District News.  
 
6. School Reopening Stage 1: Full Distance 
Learning 

All K-8 students will begin the school year in a distance 
learning model that includes synchronous and 
asynchronous learning activities Monday through 
Friday in accordance with the current State mandated 
instructional minutes. For the 2020-2021 school year, 
the required daily instructional minutes for 
Kindergarten is 180 minutes; for First through Third 
grades is 230 minutes; and Fourth through Eighth 
grades is 240 minutes.  

At all grades, the distance learning instructional 
program will include instruction delivered by teachers 
using a learning management system with curriculum 
and instruction that is robust, rigorous, engaging, and 
aligned to California state standards designed to 

provide a meaningful learning experience. The 
distance learning model will have a combination of live 
instruction, live interaction, opportunities for support, 
and independent learning activities. The distance 
learning program will provide learning opportunities to 
students in all core subjects (math, language arts, 
science, social studies, physical education, 
social-emotional learning) and elective courses (art, 
music, etc.).  

In addition to delivering a robust program, daily 
attendance is required by the California Department of 
Education and will be taken. Elective and physical 
education courses will not be optional. Students will 
receive feedback on their performance and teachers 
will communicate regularly with parents about their 
child’s progress. Our traditional grading and marking 
system will resume in the fall. Students will no longer 
be granted credit/no credit for courses, but will instead 
receive grades and report cards. 

The sample schedules shown here are subject to 
change, but will provide a general idea of what to 
expect with K-8 daily distance learning schedules. K-5 
students will participate in courses such as science, 
physical education, library, and music one or more 
afternoons from 1:00-2:00 p.m. Middle school students 
may be split into 2 cohorts and participate in live 
instruction 3 days per week with 2 independent 
learning days. Final versions of your child’s grade level 
schedule will be shared with you before the first day of 
instruction.  

Elementary (K - 5th) Sample Schedules  
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Middle School (6th-8th) Sample Schedule  

 

7. Special Education 

Students currently eligible for special education 
services will continue to receive their service(s) 
congruent with the general education plan outlined in 
this document. This may mean some adjustments to 
the current Individualized Education Program (IEP) to 
ensure students continue to receive services during 
COVID-19 changes in general education programs. 
Assessments will resume in August and IEP team 
meetings will continue in a virtual/remote setting. 
 

The Student Services and Special Education 
Department will provide a “continuum” of programmatic 
supports and instructional strategies. The intent of 
these supports will be to provide more specialized 
instructional opportunities tailored to meet the needs of 
students with disabilities.  We will continue to  be 
intentional as we develop support with a focus on 
extending opportunities for our students to stay 
connected, create some normalcy, combat isolation, 
and continue academic rigor and progress with 
students.  Our staff teams have demonstrated 
tremendous commitment to working together to meet 
the diverse needs of all our students and families 
under these unprecedented circumstances.  
  
Students who receive their educational services 
primarily in a mainstream environment may receive 
their services in a schedule similar to other students in 
the grade span model and will receive notification of 
the student’s specific schedule from the school. With 
this shift of instructional practice/delivery, we commit to 
making adjustments to refine our pedagogy and 
practices. We thank you in advance for your patience, 
flexibility, and support. 
 

 
 
8. Option for Continued Remote Learning 
 
We understand that some families may be 
uncomfortable sending their child to in-person learning 
at any time during this pandemic school year due to 
possible exposure risks.  Families will have the option 
to choose to continue in remote learning and not return 
to in-person instruction once we are able to do so. 
Families are able to change their enrollment to the 
in-person model at the end of the quarter for middle 
school or trimester for elementary.  In the 
virtual-learning model, teachers will deliver instruction 
using a learning management system with curriculum 
and instruction that is robust, rigorous, engaging, and 
aligned to California state standards designed to 
provide a meaningful learning experience. The 
virtual-only model will have a combination of both live 
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interactions with a teacher and independent learning. 
In addition, some electives for middle school may not 
be available virtually. Families who are interested in 
enrolling their student(s) in the virtual-only model 
should contact Julie Bourque via email at 
j.bourque@loma.k12.ca.us   
 
For students currently eligible for special education 
services who are interested in the virtual-only learning 
program, please contact the Special Education Director 
via email at s.ljepava@loma.k12.ca.us. 
 
9. Student Wellness 
 
The Loma Prieta Joint Union School District 
understands that students may return to school, 
remotely and in-person, at diverse academic and 
mental health levels. We will actively create 
opportunities upon reopening for early identification of 
learning needs and academic or mental health support 
needed. 
 
Because students may have experienced increased 
stress and anxiety related to the COVID-19 pandemic, 
LPJUSD anticipates an increase in students who may 
have health conditions which may have been 
exacerbated by social distancing, including school 
closures, and these students may experience symptom 
escalation upon returning to school.  
 
In an effort to address this aspect of reopening, we will 
embed social and emotional learning as part of remote 
classroom activities and access to mental health 
support services will be provided through parent and/or 
staff referrals. 
 
10. School Community Partnerships 
 
We remain grateful for the partnership we enjoy with 
our Home and School Clubs and Loma Public 
Education Fund (LPEF). Constraints due to COVID-19 
have had significant impacts on our ability to fundraise 
but to the degree feasible, we remain committed to 
supporting a long-range master budget plan guided by 
the Superintendent’s Budget Advisory Committee. 
 

11. Large Gatherings and Assemblies 
 
Large in-person gatherings/assemblies will not be held 
in the foreseeable future. Instead, these gatherings will 
be conducted in a virtual setting when possible. We 
recognize the importance of maintaining a strong 
educational partnership with our parents and school 
community  throughout this pandemic and will continue 
to look for ways to foster these important connections. 

We plan to conduct a virtual Back to School Night this 
fall. Details will be provided once school resumes. 
 
12. Child Care 
 
Consistent with the health and safety guidance for 
school reopening, we will not be providing on-site child 
care at this time. 
 
13. Third Party Facility Use 
 
We are currently in the process of reviewing policies, 
risks mitigation, liability/insurance requirements and 
other safety measures as they relate to the parameters 
for Civic Center Act use of district facilities during the 
COVID-19 pandemic. As such, we will not be issuing 
facility use permits at this time. 
 
14. Communication/Summary 
 
Given the road to full in-person learning will likely be a 
long one, the Loma Prieta Joint Union School District is 
committed to sharing updates related to COVID-19, 
when available, with staff, students, parents/caregivers 
and the community at large through all the district’s 
communication outlets. Please reach out with any 
questions and/or concerns you may have at any time. 
 
More detailed information regarding K-5 and 6-8 
program models and individual student schedules will 
be provided prior to the first day of instruction. 
 
It is also important to note that this plan reflects the 
evidence available at the present time and may evolve 
as new information emerges.  
 
15. Frequently Asked Questions 
 
This section is currently under construction. 
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